
How Scotchman Industries grew from 
humble beginnings in a tiny town to 
celebrating 50 years in business

HALF-CENTURY 
CELEBRATION

|| by Jimmy Myers, senior editor ||

Art Kroetch made his humble beginnings 
producing farm-related products in this 
old structure in the 1950s.



Big businesses in small towns – 
sometimes it just works. 
Sure, there are challenges, 
but Scotchman Industries 

Inc., located in Philip, S.D., a town of 
880 residents, not only made it work, 
they’re thriving. In fact, 2017 marks 
the company’s 50th year in operation.
 
Art Kroetch founded Scotchman 
in 1967 after years of making and 
selling farm-related products to area 
ranchers and farmers out of a small 
shop starting in the 1950s. Gates 
and chutes, pickup stock racks, corral 
panels – these were the staples of 
Kroetch’s business in the early 1960s.
 
One of the most important of 
the early milestones for Kroetch’s 
company involved the purchase of 

Art Kroetch 
founded 
Scotchman after 
purchasing the 
patent for the 
first hydraulic 
ironworker. He 
built his first 
machines in a 
small garage 
before moving 
the company into 
an old eight-lane 
bowling alley in 
Philip, S.D. 

a patent for a hydraulic ironworker, 
the first of its kind. The year was 1966 
and the machine Kroetch created the 
next year around that patent would 
alter the course of his career and 
offer a staple for employment for the 
residents of his small town that he 
held dear to his heart.
 
Art Kroetch could see the need for 
hydraulic ironworkers, even if the 
person who designed it thought the 
market was nearly saturated.
 
“My dad saw past that saturation,” 
says Jerry Kroetch, who took the job 
as president of Scotchman 16 years 
ago. He says the inventor of the patent 
made and sold 112 machines, thinking 
he couldn’t sell more. Scotchman has 
since sold thousands upon thousands 
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Scotchman moved into a former eight-lane bowling alley in the early 
1970s and has since expanded to a 120,000-sq.-ft. production facility.

In this video from the 1980s, Scotchman 
founder, Art Kroetch, talks about his company.

of them. “Hardly a day goes by that we 
don’t take an order for an ironworker,” 
he says. “We keep asking ourselves, 
‘when will we saturate the market?’”

Today, Scotchman is the oldest 
and largest hydraulic ironworker 
manufacturer in the United States and 
the largest manufacturer of circular 
cold saws in North America.

Four years after founding the 
company, Art Kroetch moved 
production into a former eight-lane 
bowling alley in Philip. During the past 
40-plus years, the company has added 
onto that building several times over, 
and it is now spans 120,000 sq. ft.

Small-town difference
Today, Jerry Kroetch is at the helm at 
Scotchman, carrying on a tradition of 
proudly producing American-made 
machines that continue to add value 
for manufacturers. Kroetch is just as 
excited to talk about his employees as 
he is Scotchman’s products.

“There are pros and cons both ways,” 
Kroetch says of being headquartered 
in a small town. “The biggest benefit 

is our employees. Most of them are 
local people. The community means 
as much to them as the factory does.”

The town is not only small, it’s also 
uniquely rural. Kroetch says Philip 
residents have to drive 85 miles in  
any direction to find their first 
stoplight. Like most small towns, the 
residents know everybody within 
miles of the city limits, offering a 
degree of camaraderie that large 
cities don’t experience.

“Most of us grew up together,” 
Kroetch explains of Scotchman’s 
employees. “They take a tremendous 
amount of pride in what they do and 
in doing it well. It’s that small-town 
family aspect that makes Scotchman 
thrive on a day-to-day basis.”

Another advantage to having 
employees from a rural area is that 
many of them grew up on a farm or 
ranch, working the family land in 
their youth, and developing a strong 
work ethic.
 
“Many start working a job when 
they’re 14, 15, 16 years old,” Kroetch 
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says. “It’s hard to find that in a bigger 
city. Most of the residents in bigger 
cities don’t go out and find part-time 
work until they’re out of high school 
and they’re never taught how to 
work. Our employees were taught 
how to work long before they started 
here. It’s a huge asset for us.”
  
American made
Kroetch is an obvious advocate for his 
community, but he’s also extremely 
proud to be part of a company that 
can tout “American made.” While they 
don’t see a great amount of benefit 
from that in a marketing sense, they 
all take pride in it.
 
The American-made pride is evident 
in the production facility as an 
American flag is draped at either end 
of the plant.
 
“American made is near and dear 
to all of us,” Kroetch says. “Not just 
myself, but to every employee here.”
 
Scotchman took a number of 
products to Las Vegas in November 
for Fabtech. Kroetch says he had 

several people come to their booth 
and place orders for their machines 
simply because they are American 
made.

“We employ nearly 10 percent of the 
people in Philip,” Kroetch explains. 
“American-made is a big deal for this 
community and we are all proud of it.” 

Building tradition
Throughout the years, Kroetch 
hasn’t been passively involved in 
the company. In fact, he’s held just 
about every position in the company 
since he was a kid. He’s swept floors, 
taken on welding and machinist 
responsibilities, and worked in 
customer service and as a sales 
manager. Even though he’s president, 
he still makes a point to get to know 
the employees if he doesn’t already 
know them, and he’s not above 
tackling ground-floor positions  
when required.

“I’ll still go out and load trucks if it’s 
needed,” he says.

Kroetch says the company started 
out producing a 30-ton machine 



in the 1960s. Fifty years later, they 
manufacture 13 different models of 
hydraulic ironworkers, from 45- to 
150-ton machines. They produced a 
machine years ago that was classified 
as single-operator, and now  offer 
dual-operator machines, so two 
people can work with the machines 
at the same time.
 
For a short time after his father retired 
in the late 1970s, new management 
began importing circular cold saws 
from Taiwan. It made sense to expand 
into these  saws because they pair 
well with ironworkers. However, the 
quality of the product from Taiwan at 
that time was lacking, so they began 
reaching out to a manufacturer in 
Holland.
 
The quality was phenomenal, Kroetch 
says. Scotchman imported a high 
volume of the circular cold saws 
until 1988 when they started a joint 
venture with the Dutch company 
to manufacture the saws in Philip. 
In 1993, the Dutch partner went 
bankrupt, leading Scotchman to buy 
out the 50 percent ownership from 

the Dutch company, making all  
their products truly American made  
once again.

Scotchman has also added bandsaws 
and tube and pipe notchers to their 
product lineup.  

Staying current
While Scotchman holds on tightly 
to its traditions in western South 
Dakota, they’re not immune to 
grasping on to new technology to 
add value. Mike Albrecht, national 
sales manager for Scotchman, 
says they are currently invested in 
automation, particularly in their 
advanced feed system. Ironworkers 
aren’t going to change much, he says, 
but they are working on automated 
systems to make their ironworkers 
and circular cold saws more efficient 
and effective for the customer.

For instance, ironworkers can  
now be equipped with automated 
punch systems, which the company 
rolled out at Fabtech in November. 
With this automated feature, 
operators no longer have to take 

This is the hydraulic 
ironworker that started 
it all. Scotchman is 
the oldest and largest 
hydraulic ironworker 
manufacturer in the 
United States. 
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Scotchman is celebrating 
their 50th year in operation. 
The company employs 
roughly 10 percent of the 
residents of Philip, S.D.

Call TODAY to set up 
a DEMONSTRATION 
at your work site!

Call Toll Free 1-800-843-8844 or Call Direct 605-859-2542  •  Fax 1-800-843-5545  or  605-859-2499 
www.scotchman.com    •    info@scotchman.com    •    Scotchman Industries Inc., P.O. Box 850, Philip, SD  57567  
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BY METAL FABRICATORS!

Our component style Ironworker offers  more options and accessories to keep 
costs down and productivity and profits up! Models available from 45 to 150 ton.
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DEPENDABILITY! DEPENDABILITY! 

QUALITY! QUALITY! 
POWER! POWER! 
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the time-consuming steps to lay out 
each hole that needs to be punched 
on the material. The automated 
system allows the operator to index 
each hole and let the feeder system 
automatically run the material exactly 
where it needs to be for each punch.
 
“It simplifies the punching process 
by taking that step away from the 
operator,” Albrecht says. “All the 
operator has to do is step on the 

Scotchman produces 
ironworkers ranging 

from 70 to 150 tons of 
punching power. This dual 

operator model has 95 
tons of punching capacity.

pedal to make the hole when  
the pusher moves the material  
into position.”
 
Albrecht says automation drastically 
improves production. However, 
Scotchman won’t fully automate 
a machine due to safety concerns. 
Ironworkers have multiple stations 
running at the same time, which would 
make full automation dangerous for 
operators, Albrecht explains.
 

https://www.angle180.com/
https://goo.gl/M4lz3D


The feeding/stop system for 
the ironworkers also works with 
Scotchman circular cold saws. In 
some cases, it’s used as a pusher and 
in others it works as a programmable 
stop. Using a Windows-based tablet, 
all indexing can be done via a 
touchscreen. Training a new operator 
on the system, Albrecht says, can take 
as little as four or five minutes.

While Scotchman continues to 
eye new processes to evolve its 
offerings, it continues to make parts 
for machines that are still in use by 
customers after 50 years.

Albrecht says he sees the future of 
the company focused on quality 
saws and ironworkers, yet with value 
added in the peripheries.

“Ironworkers and saws are a staple in 
any fab shop, which I see continuing 
forever,” he says. “They’re the base 
machines that do the bread and 
butter work. I don’t foresee them ever 
going to full CNC, full computerized 
machinery. They’re still some of your 
basic manually operated machines. 
We’ll just continue to add value to our 
product line.”

The DO 95/140-24M 
ironworker allows two 

operators to perform two 
different fabricating functions 

at the same time. This model 
offers a 95-ton punch, an angle 

and plate shear as well as a 
rectangle notcher.
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SCOTCHMAN INDUSTRIES INC.

Whether you’re replacing capital equipment or purchasing consumables, finding 
and qualifying new suppliers adds to the workload of an already busy shop owner 
or production manager. Sorting through the thousands of companies that provide 
products to the metalworking industry can be both time consuming and frustrating. 

But that’s about to change! 

U.S. Metalworking Sourcebook is a 
powerful, easy-to-use online resource that 

brings buyers and sellers together. 

The Sourcebook is a research search tool already seen by over 280,000 job shop and OEM buyers of all levels 
throughout the U.S., Canada and Mexico. It was developed by Techgen Media Group, publishers of Fab Shop 
Magazine Direct, Shop Floor Lasers and Welding Productivity.  We know metalworking, and we know how to 
help you find the supplier that best matches you needs, and with only a few keystrokes.

WE’VE TAKEN SOME OF THE 
WORK OUT OF METALWORKING.

WHERE BUYERS AND SELLERS MEET  •  USMetalworkingSourcebook.com

S O U R C E B O O K

METALWORKINGU.S.

Log on to USMetalworkingSourcebook.com today to activate your listing. 
More than 3,000 companies are already included.

 
“You should have seen the evil look 
he gave me,” Kroetch recalls. “My dad 
was born and raised on a farm 15 
miles north of Philip. This is home. 
It’s always going to be home. My 
dad spent a lifetime making sure 
Scotchman Industries stayed in  
Philip, and I’m going to try to do the 
same thing.”

Staying local
Kroetch says he has no intention 
of ever moving Scothman’s 
headquarters out of Philip, let 
alone out of the country. He might 
have had doubts about this many 
years ago during the winter when 
temperatures plummeted to sub-
zero, prompting him to inquire of 
his father why he decided to found a 
company so far north. He wondered, 
“Why not go south into more 
moderate climates?”

Take a tour of Scotchman’s production facility in Philip, S.D.
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